STAC Meeting
December 9, 2013, 1:30 pm

Lewis & Clark Building, Department of Natural Resources
Members attending:

Mo Willoh, Natural Resources
Deanna Treu, Natural Resources
Allan Forbis, OA/Personnel
Lisa Martin, Mental Health

Geri Wiseman, Conservation
Steven Medrow, Corrections
Barbara Beermann, MOSERS

e Called to order by Mo Willoh, co-chair, in the absence of chair

e Minutes of October 7 meeting were reviewed. Moved and seconded to
approve the minutes. Motion carried.

e Committee reports:

o)

Allan reported that the memo to agencies indicating the correlation of
PERforM components and the Management Training Rule 24
competencies is still under review and should be going out early next
year.

e Member updates:
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o)

Mo: Lots of activities going on

Deanna: diversity/civil rights/harassment/hostile work environment
Allan: The CMPD is working on a new series on online “Study Hall”
lessons and will be rolling out several new programs that include
Emotional Intelligence and others early next year

Lisa: most training done by authority at institution, “lessons learned”
Geri: instructor course for non-instructors, video conferencing
Steven: tactical communication, virtual built from ground up

Barbara: Money Matters (financial education) by request only

e General discussion: value of in person vs less expensive online



Program presentation (Steven): synchronous/asynchronous/blended learning,
value of updating regularly to prevent staleness
New leadership for 2014

o Steven Medrow and Lisa Martin were accepted by acclamation
Meeting adjourned



