STAC Meeting
January 14, 2008

Members in Attendance: Natoma Elliott, Deanna Trey, Sheila Barnett, Elaine Bode-
Oliver, Mary Stixrud, Gail Wolken, Karie Mengwasser, Allan Forbis, Sarah Irwin, Becky
Webb, Mechelle Matthews, Barbara Beermann

Minutes reviewed and approved.

Next meetings:
> April 14, Knipp
> July 14, location undetermined
> October 14 (Tuesday after holiday), location undetermined
> December 15, holiday activity, location undetermined

OA Update
PERforM—call or email Allan’s staff with questions

Governor’s office and mansion received training
“Training environment” announced
o0 Available possibly by end of January
o0 No reporting feature
0 Limited access (passwords)
MORE suggestions system for on-line tracking
At some future date, possibly part of incentive pay determination, but not this year
“Managing Employees in Multiple Locations” training available (condensed to one day)
>* Seven Reasons Employees Leave or Stay” training
o Contact Allen with your (or HR’s) input if you have “revolving door”
issues, either positive or negative
> WESAVE Discount Card program
o Still gauging interest, possibly as employee recognition
% Most OA classes are $75-95 for half-day

Old Business—Committees

Everyone participates on a committee

Five have been combined into four groups

More information on STAC website www.stac.mo.gov

Some groups are unsure of objectives; have done work in the past yet seem to be
discussing other options.

Evolved into discussion of membership lists not necessarily up to date, so committee
work (members) are not definite.

Please contact Mechelle about who is current from your agency at
mechelle.matthews@dhe.mo.gov

Mechelle will contact other agencies by April meeting; then committee assignments can
be finalized




New Business
Future programs/speakers

o0 Someone from Allan’s OA group in April

o0 Eric Krekel from Missouri Commission on Human Rights in July
Sharing—background with agency, news, etc. about half of the group finished before end
of meeting/to be continued.
Ad: (Elaine Bode-Oliver) If interested in the Training Technician 11 position at Dept. of
Health & Sr. Svcs., please contact Mary Hoskins, Chief of Human Resources at
mary.hoskins@dhss.mo.gov

Meeting adjourned. Next meeting will be April 14, 2008 at 1:30 p.m.



